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Pre-Configured Analyzers

The Analyzer is FOCUS'’s core tool which enablesress users to find answers to ordinary
business questions. These Analyzers enable ewvetgdiormulate business questions and
receive automated electronic answers. Dependirtgaextent of NEWSTAR use within the
organization, Analyzers can be configured to angestions relating to all aspects of the
business.

Constellation provides a set of pre-configured Amets to dramatically reduce set up time and
drive immediate productivity. These Analyzers esggnt the most commonly used set of
business questions posed by homebuilders acroagealt of the business. As a result, clients
will have a solution that will work right out of éhbox with minimal set up. Business users will
be able to drill-down, or customize the set of poefigured Analyzers to address their specific
information requirements. More sophisticated usélisbe able to add Analyzers as required, or
request custom development by Constellation.

Phase | — Current Analyzers

Sales (Sales Profiler)

What is most popular option sold - Price?

What is most popular option sold - Qty?

What is the most popular model sold?

What is lot completion schedule this month?

What is the average market time by subdivision?
What is the market time for lot sales?

What are prospects by Sales office, State and Zip?
What are closings by month?

What are past closes by year/month/office/subadinigi
What lots closed in the last 12 months?

What are closings year to date?

What are last 6 month's closings?

What were last year's sales - by subdivision?
What are lot sales by realtor?

What are sales by sales persons?

What are YTD closings by subdivision?

What is average sales price by subdivision?

What is subdivision/model mix?

What is the average sales price by model?

What is the option revenue by model?

What are closings for this month and next?

What are YTD cancellations?

What sales contracts are still outstanding?

What deposits are we going to receive this month?
Who has cancelled last month?
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How many lots are in each subdivision?

How many homes are under construction by subdivisio
What is lot status by subdivision and type?

What is the current model inventory?

What is the current Spec inventory?

What is open inventory by model/subdivision?
What is the status of sold/pending lots?

Who are buyers by Zip Code?

What is the last 7 days of sales operating infoilon&t
What are prospects by zip/postal code?

What are sales by sales persons (Visual)?

What were last year's sales by subdivision?

Warranty

How many work items were originated by suppliersffamonths)?
How many warranty items were initiated in the @&days by subdivision?
What are deficiencies by subdivision/supplier/deficy?

What are today's warranty appointments?

What are the next two weeks appointments?

What are vendor appointments this month?

How many work orders were completed by subdivision?

How old are open warranty work orders?

What is aging of work orders by project?

Which open work orders do not have a scheduled?date

What are the superintendent’s warranty appointmhigsveek?

Operations

What are this month's milestones?

What is Vendor X Starts for rest of Month in subsiion X?
What is construction activity today for superintentdXXX?
What is last 12 month's Vendor performance?

What is vendor performance by subdivision?

What is vendor schedule performance for last sirthmes?
What is next 2 weeks Activity with critical tasks?

What are superintendent’s closings this month?

What are superintendent's Lot Assignment by ldatsta
What are superintendent’s variances by subdivixXi&K?
What is lot completion schedule this month?
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Accounting/Job Cost

What is the outstanding A/P by Company, Divisiod &noject?
What are variances between actual and budget by roajle?
What is gross margin by lot?

What is gross margin by model?

What is total job cost variance by subdivision?

What is option revenue by subdivision and lot?

What is total option revenue by subdivision?

Purchasing

What Purchase orders have been invoiced?
What are variances by variance code?
What is variance by vendor?

NEWSTAR Enterprise Sales

What is the status of sold/pending lots?

What are closings by month?

What are closings year to date?

What are last 6 month's closings?

What are YTD closings by subdivision?

What is average sales price by subdivision?
What is average sales price by subdivision and tlode
What is Subdivision/Model Mix?

What is the average market time by subdivision?
What is the average sales price by Model?

What is the market time for lot sales?

What is the most popular model sold?

What is the option revenue by model?

What lots closed in past 12 months?

What were last year's sales by subdivision?

How many homes are under construction by subdivisio
How many lots are in each subdivision?

What is lot status by subdivision and type?

What is the current model inventory?

What is the current spec inventory?

What is the open inventory by model/project?
What are closings for this month and next?

What is the most popular option sold (Price)?
What is the most popular option sold (Quantity)?
What is the last 7 days of sale operating infororeti
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Phase Il — Future Analyzers (Released in Q4'07)
What are all the analyzers in Focus?

Which supplier licenses are expiring in the nextdags?

Which products/options are missing subcontractsfytling bid pricing)
What are my change order details?

What are supplier's daily/weekly schedule? (Schedl@®nLocation-Schedule exclusive)
Which tasks are not OK to Pay and why? (Schedulingbcation-Schedule exclusive)
Advertising Program vs. Sales Offers?

What are my month prospect traffic information?

What are my General Costing details for Jobs?

What are my General Costing details for Phases?

What are my General Costing details for A/P?

What are my General Costing details for Major/MiGmdes?

What are my General Costing details for subcorgfact

What is the feedback analysis of my surveys?

Which deposits are overdue?

Are there any returned checks?

What is my general ledger budget for this year?

What is the difference between my budgets overiplalyears?

What are my budget amounts vs. actuals?

What are my project user defined fields?

What are my lot user defined fields?

What are my home sales user defined fields?

What are my address book user defined fields?

What are my supplier user defined fields?

What are my customer user defined fields?

What are my loan balance/notes payable at the &tiisanonth?
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Additional Information
For additional information, contact at:

Constellation HomeBuilder Systems, Inc.
75 Frontenac Drive, West Wing,
Markham, Ontario, Canada,

L3R 6H2
http://www.constellationhb.com/

(888) 723-2222
sales@constellationhb.com
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